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« On vise le renforcement du
College Acadie I.-P.-E.
comme institution
postesecondaire reconnue
qui offre des formations de

qualité en frangais. »
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Mot de la présidente du Conseil d’administration

COLLEEN SOLTERMANN

L'année 2010-2011 a été la troisieme année de fonctionnement du Collége Acadie

1.-P.-E. sous I'égide de son statut officiel d’établissement public d’enseignement
collégial de langue francaise. Ce statut a été conféré par I'entremise d’un
protocole d’entente signé avec la province de I'lle-du-Prince-Edouard en juin 2008

et sera a renégocier en 2013. C'est en envisageant ces échéanciers que le Conseil

d’administration a cru bon de se pencher davantage sur la solidification de
I'institution qui est encore trés jeune danAs son évolution d’institution de formation
postsecondaire collégiale en francais a I'l.P.E.

D’ailleurs, ce fut une année marquante dans le développement du collége car le
Conseil a voulu entamer un examen approfondi des orientations stratégiques de
I'institution, y compris la gouvernance et la programmation. Ce travail a été épaulé
par M. Raymond Daigle, auteur du rapport « Vers une vision stratégique » pour le
Collége Acadie 1.-P.-E., déposé au Conseil d’administration au printemps 2010.

Cet exercice vise le renforcement du Collége Acadie 1.-P.-E. comme institution
postsecondaire reconnue qui offre des formations de qualité en francais et servira
de base structurante du développement futur du Collége Acadie 1.-P-E. dans les
années a venir.

Au cours de I'année 2010-2011, le Conseil d’administration a également entamé
un processus de recrutement pour assurer la succession au poste de la
présidence qui était occupé de fagon intérimaire par Jeannita Bernard. Le
processus a porté fruit et nous sommes trés heureux que M. Donald DesRoches
ait accepté la nomination au poste de la présidence du Collége Acadie i.-P.-E. a
partir du 1er septembre 2011. Nous sommes confiants que son expertise et ses
capacités de leadership assureront le développement continu de notre institution
et nous voulons lui souhaiter la plus cordiale des bienvenues a I’'équipe du
collége.

Je tiens a remercier le Conseil d’administration qui s’est réuni cing fois durant
I’'année, y inclus I’'AGA en septembre 2010, le Comité exécutif qui s’est réuni trois
fois, le comité ad hoc sur la gouvernance qui s’est réuni cing fois, ainsi que M.
Raymond Daigle, Mme. Linda Lowther et M. Gabriel Arsenault qui ont appuyé
plusieurs éléments de ce travail. Merci a vous tous, chers membres du Conseil;
votre dévouement et votre travail sans relache assureront sGrement un futur
vibrant pour notre institution.

Je voudrais aussi remercier le personnel du collége qui demeure toujours dévoué
a la formation des étudiants et le personnel administratif qui a appuyé le Conseil
d’administration dans son exercice de réorientation stratégique.

Merci a tous et bonne année collégiale 2011-2012.

La présidente du Conseil d’administration,

Colleen Soltermanw
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The year 2010-2011 was the third year of the Collége Acadie I.-P.-E.’s
status as a publically funded French post-secondary institution. This
status was granted to the Collége in June 2008 with the signing of a
Memorandum of Understanding with the Province of Prince Edward
Island. The Board of Directors, in preparation for renegotiating the
present accord with the province (which is due to expire in 2013), has
brought forth measures to solidify the college, which is still in its early
years of development for bringing French post-secondary education to
P.E.l. In order to accomplish this, it has begun an in-depth analysis of
the strategic orientation of the institution, including governance and
programs of study. Mr. Raymond Daigle, an experienced consultant in
the field of education, was hired to assist in this important endeavor. His
report, entitled «Vers une vision stratégique», was presented in the
spring of 2010.

The Board of Directors has also completed a recruiting process for the
presidency of the College to replace Jeannita Bernard who served as
acting president during the 2010-2011 year. The recruiting process was
successful and the Board is pleased that Mr. Donald DesRoches has
accepted the position as of September 1st, 2011.

The interim president reports that the 2010-2011 year has been a
challenging one in terms of providing support to the Board of Directors
and dealing with operational issues of the College. Taken together,
these activities will ensure that the Collége Acadie [.-P.-E. increases its
capacity to offer college training to its clientele. Mrs. Bernard also spent
some time during her brief mandate to bring stability to the institution’s
financial situation. Even if the Collége receives some operational
funding from the Department of Innovation and Advanced Learning and
from Canadian Heritage, the College has to continually seek additional
funds in order to guarantee stability in the delivery of its programs. In
2010-2011, the Atlantic Canada Opportunity Agency (ACOA) granted
funds for upgrading our technological infrastructure. This allows the
College to continue program delivery simultaneously in three learning
centers across the Island and also enhances its capability of developing
partnerships with other postsecondary institutions in order to enhance
access to programs as well as program delivery.

The College’s official status has given it the opportunity to become a full-
fledged member of the Consortium national de formation en santé
(CNFS), a consortium of 11 French post-secondary institutions funded
by Health Canada with a mandate to train bilingual health professionals.
This partnership has tremendous advantages for the Collége. It gives
access to funding for the delivery of health care programs; it facilitates
the use of curriculum from other members of the consortium; and it
opens up possibilities for accessing and delivering courses through
videoconferencing systems. In fact, the francophone population of
Newfoundland and Labrador has shown interest in receiving training by
videoconferencing in the Early Childhood sector and the partnerships....
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created through the Consortium has allowed us to access curriculum and
training materials for delivery of the Practical Nursing Program which begins
this fall.

The Collége is affiliated with the national francophone organization for literacy,
the Fédération canadienne pour I'alphabétisation en frangais. Our Collége has
representation on the federation’s Board of Directors. The College is also a
member of the Association of Community Colleges of Canada (ACCC), of the
Atlantic Provinces Community Colleges Consortium (APCCC) and of the
Réseau des cégeps et des colleges francophones du Canada (RCCFC).

In 2010-2011, the Collége Acadie [.-P.-E. offered the following post-secondary
programs : Resident Care Worker; Bilingual Administrative Assistant; Human
Services Intervention Worker For the Adult Population; Human Services
Intervention Worker For Children and Youth; Early Childhood Education;
Business Administration and Youth Worker.

In responding to the training needs of Early Childhood Educators, it also
partnered with the Early Childhood Development Association and the
Department of Education and Early Childhood Development to offer a blended
learning program to individuals who needed training in order to keep their jobs
following the integration of kindergartens into the school system. Full-time
programs had a total of 22 registrations plus 26 students for the Early
Childhood Blended Learning Program. Furthermore, 5 students were registered
in our Adult Basic Education program.

One of the Collége Acadie [-P.-E’s greatest niches is French Second
Language Training. In the 2010-2011 year, it trained a total of 499 persons in
different types of programs ranging from classroom evening courses, to
computer-assisted learning with tele-tutoring support to one-on-one tutoring.
The Collége has two agreements with the PEI Public Service Commission,
giving us the opportunity to train provincial employees in French.

Its customized and continuous training courses hosted 222 students in the
following courses : Introduction to Computers, Stress Management, Board of
Directors Training, Hiring Processes, Excel, PowerPoint, Writing Press
Releases, Customer Services, Simply Accounting, Crisis Intervention and First
Aid.

Partnerships and collaborations in 2010-2011 have been numerous. In addition
to the partnerships mentioned above, stronger partnerships are being
developed with Holland College, Canadian Parents for French, PEI Literacy
Alliance, PEI Rural Team Working Group on Training and Leadership,
Language Reasearch Development Group (LRDG), le Réseau des services de
santé en frangais de I'l-P.-E. (RSSFIPE). PEI Health Sector Council, RDEE
Prince Edward Island Inc., le Consortium national de ressources pédagogiques
en frangais au Canada, I'Université Sainte-Anne and le Consortium acadien et
francophone pour I'alphabétisation en Atlantique.
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